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ABSTRACT

Education, in the context of decentralization and community participation, serves as
the only guarantee for the sustainability of development process and to achieve the desired
developmental goals of contemporary societies. Followings are of most important
advantages of the trend towards decentralization: developing technical and administrative
capacities of local leaders and raise their efficiency, accelerating decision-making away
from the bureaucratic channels, and achieve the principle of community participation,
which is a target for human development per se and not just a way to improve the
educational process. Education is a national issue rather than governmental one.
Additionally, participation is a mean to form public opinion aware of education issue. In
this context, the present research came to generally realize the components of community
potentials that may lead to the decentralization of basic education in the rural areas of
Assiut Governorate. Accordingly, the following sub-goals are derived to fulfill the study’s
overall objective: to identify the community potentials related to education; to realize the
constraints faced by participation as a mechanism to decentralize basic education; and to
reach proposals to activate public participation to decentralize basic education in rural
Assiut Governorate.

Based upon the limitations of study and research objectives aforementioned, a
methodology is designed so that the research is limited to school administration, as well as
community participation as two components decentralized education system. Basic
education both primary and prep stages was targeted due to the importance of such stages in
the socialization and education of pupils. Regarding respondents of this research, they were
limited to members of the boards of trustees at selected schools. Twelve schools of basic
education in rural Assiut Governorate were surveyed. In order to achieve research
objectives, a questionnaire has been designed for the collection of field data. Data have
been collected from 162 respondents. Statistical analyses, frequencies and percentages have
been applied to analyze collected data.

Perhaps the most striking results of the study lies in the followings: 1. There is a
group of community potentials that could lead to the decentralization of basic education
such as the existence of resolutions and many ministerial permit for the school self-
management and the formation of active involvements with local community like the Board
of Trustees, in addition to the existence of educated persons in local community who
believe in change; 2. As for the main obstacles that may prevent the decentralization in
basic education, they are represented in: the large number of routine procedures in the
departments of education that negatively affect the relationship between the school and the
community, in addition to the lack of a sense of social responsibility among community
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members, as well as the spread of the values of favoritism, nepotism and cronyism which
undermine community confidence in public education; and 3. With respect to the most
important proposals for activating community participation, they lie in the persistent
attendance at the meetings of the board of trustees in the appointments that are matched
with the circumstances of the majority of members, to provide channels of communication
appropriate for the participation of the community surrounding the school, the
intensification of seminars to develop cultural awareness among individuals, and reduce
routine procedures in education.
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